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Co-creating hope for a better future!
Habiba Innovation Lab on tour 2026/27 - Events with Ann & Henrik

We are many. Social & tech innovators, entrepreneurs, ecosystem & agricultural care takers, leaders in industry, NGO's &
public administration, educators, pro-active people in business & privately, caring not only for our personal life or the success
of our business, but for ,,the whole“.

What ever: Nobody has said so far, ,it's easy”. Sometimes the sense of purpose fades and hope declines. Sometimes we
feel alone with making the ,right decisions® and over-challenged by relational issues. All of us are aware that the social soil
- the relational field that connects us all - matters for the yield of our projects. Habiba Innovation Lab on tour is all about
“cultivating social soil”, locally and globally.

It is an experimental space to explore questions such as:

© What are you caring for, and what is the ,burning question® that is challenging you?

© How are the relationships between the key players in your field, and what could help to set even more possibilities free?
© What are the unheard voices or unintegrated potentials, that need attention and acknowledgement?

© What creates hidden costs, and how can we avoid this?

© What becomes possible, when you and me connect?
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For the exploration we use a social key technology called ,,Systemic Innovation Constellations®.

It's a way of embodied system mapping which sets our emotional and collective intelligence free.

We gain new perspectives for up-to-date challenges.

It helps to create fields of coherence between the planet we live on, the purpose that calls us and the profit we need to live our
lives and run our projects.

Background:

The Habiba Innovation Lab is an initiative that started in Nuweiba in South Sinai/Egypt in 2025. lts place of origin is an organic
and regenerative farming project - founded 2007 on desert sand between the Red Sea and the Sinai mountains - by Maged El Said
(Egypt) and Lorena Roncati (ltaly). Together with the growing community, including Bedouin tribes, national & international
universities, global ecosystem networks and political stakeholders, they are inspired by the vision of a greening of the whole region
of Nuweiba.

The Labs mission is not limited to the one place:

it is to create hope for a better future for the young generations and the ones to come through hands-on, place-based
innovative solutions in the fields of food security & ecosystem regeneration, community living & education, sustainable economy &
workplaces.

We believe that this can only be achieved through a growing global connectedness ,from heart to heart®, letting go of the old
paradigms of ,,Global North* and ,,Global South® and going beyond.

This is why we, Ann & Henrik (Germany), co-founders of the Habiba Innovation Lab, are going on tour 2026/27 :
to co-create a new field of innovation & learning together and to connect with you!
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Curious? Then come and give it a go. Bring along your question with regard to a better future — whether it's personal, business-
related or social. Or just come along with your curiosity. We look forward to seeing you!

Tour dates:

© Davos/Switzerland: June 2026 (incl. "World Biodiversity Forum”)

© Freiburg/Germany: September 7t — 27t 2026 (incl. "Education in the Climate Crisis™-Conference)

© Rome/ltaly: September 28t — October 2nd, 2026 ("Futures4Europe”-Conference tbc)

© Malaysia: October 12t — 15t 2026 ("Global Tipping Points”-Conference tbc)

© Cairo, Alexandria, Nuweiba/Egypt: October 17t — November 15th. 2026 (incl. 2nd Habiba Innovation Lab 26-31 October)
© South Africa/November 18t — February 15t, 2027 (incl. "Global SME Forum” tbc.)

© Germany: April — May 2027

Do you want to host a Habiba Innovation Lab on tour-Event in your community? Formats next page as orientation - we are
happy to create customized events. Let’s talk!

Henrik: Tel. / WhatsApp: +49 178 1826248 / henrik.langholf@spirit-for-future.com / www.linkedin.com/in/henrik-langholf

Ann: Tel. / WhatsApp: +49 175 9000733 / ann@apearldiver.com / https://www.linkedin.com/in/ann-la-forker/
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Afternoon/Evening Edition (3 hrs.)

1. Opening (host): Framing within the context
of your community (10°)

2. Intro: Why & how the Habiba Innovation
Lab-story started — why we are here — the
agenda for today (30’)

3. Connecting: Check-in (20°)

4. Focusing: Journaling & Dyads (20’)

Break (10’)

5. Co-creating hope for a better future: Live-
research in Systemic Innovation
Constellations (one case, 60’)

6. Integration: Insights, learnings & next
moves — individually & together (20°)

7. Ending: Invite to next events — Good-bye!

(10)
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One-Day Edition (8 hrs. incl. breaks)

1.

Opening: Framing within the context of your
community (host), agenda & welcome (20’)

Connecting: Check-in with people, projects,
visions, intentions...(30’)

The journey: From past into the emerging
future: Habiba Innovation Lab — a story & an
invitation to share (40’)

Focusing: Journaling & Triads (30°)

Co-creating hope for a better future: Live-
research in Systemic Innovation
Constellations (three to four cases, each ca.
60’)

Integration: Insights, learnings & next
moves — individually & together (30°)

Ending: Invite to next events — Good-bye!
(10)
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Two-Day Edition (possibilities)

One-Day Edition plus space for up to four
more cases for Live-research in Systemic
Innovation Constellations

Deep Dive on “Emotional Innovation
Solutions™” a framework for new
momentum in strategic, innovative and
transformative initiatives (which is also the
backbone of the Habiba Innovation Lab)

Introduction into “Integrity for Future” —
an initiative to reinstate the trustworthiness of
humankind — exploring integrity as "super
power” for a better future

Space for dialogue on emerging topics

Innoaction-Roadmapping: strengthening
the innovation-nervous-system in the region



